D GROUP DASHBOARD

We believe there are three values present in the life of any disciple: Connection (with God and others), Transformation (becoming like Jesus in attitude and
action) and Multiplication (making disciples at home and across the world). Since groups are the means by which we want to make disciples at Fellowship, this
“Dashboard” is meant to help you assess these three values in your group. This is not a scoreboard, and no group is perfect! However, by thinking through

these areas, you will be able to identify some areas that you can help lead your group toward a greater discipleship mindset this year.

CONNECTION >>> WITH GOD AND OTHERS Somewhat oo
Hebrews 10:19—25, Acts 2:41—47, Galatians 6:2 Present

1. People in our group know each other's life stories and Jesus's ongoing role in them.

2. We have fun together and intentionally pursue one other outside of group meetings.

3. Our group meetings include times of scripture, prayer, and discussions reminding one another of our need for Jesus.

4. People participate in discussions being transparent about their lives, graciously listening to & challenging each other to repent & believe.

5. We practice the “one anothers” of the NT, especially caring for one another in times of need.

TRANSFORMATION >>> BECOMING LIKE JESUS IN ATTITUDE AND ACTION
Ephesians 4:3, Colossians1:28, Romans 8:29, Romans 12:1-2, 2 Corinthians 5:17, 2 Peter 3:18

People are growing by realizing their sinfulness, growing and experiencing God's holiness, and experiencing their need for grace.
People are seeing and applying the gospel to all aspects of life (i.e., work, parenting, relationships, finances, etc).

People respond to conflict with one another by seeking forgiveness and building trust towards unity.

People are experiencing and growing in the practice of spiritual disciplines like prayer, daily Bible reading, or fasting.

People are discovering their gifts/abilities, and are using those to serve one another and the church.
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MULTIPLICATION >>> BE AND MAKE DISCIPLES AT HOME AND ACROSS THE WORLD
John 17:15—18, Matthew 28:18—20, Matthew 5:13—16, 1 Peter 2:1—-12

Our group embraces Fellowship's mission of discipleship by encouraging one another to disciple people to and in faith.

We are eager to grow and multiply by bringing in new people, raising up new leaders from within, and multiplying new groups.
Our times of prayer have an outward focus on unbelievers in our city, the needs of our city, as well as those around the world.
Our group has identified a specific way to engage, serve, and disciple those in our neighborhood, city, or world.

Our group is eager to multiply itself one day through discipleship of new leaders from within the group.
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LEADER REFLECTION QUESTIONS
1. How does reflecting on these areas cause you to think differently about your group's purpose?
2. Which of the three values (Connection, Transformation, Multiplication) is most present in your group?
3. What is the one area where change is most needed? What could be the greatest challenge toward growth in that area?
4. How can other group leaders, coaches or staff help you this year?

DGROUP DISCUSSION QUESTIONS: Consider taking one of your first meetings this fall to discuss these questions as a group.

1. What would you say the purpose of this group is?
2. What does it mean to you that we are a “Discipleship" group? (some follow—up questions: How does that change the nature of our time and relationships

3 with one another? How does it differ from other groups you've been a part of here at Fellowship, other churches, or even outside of church.

Read the scriptures listed next to the three values. How do you see that specific value expressed in each of those passages? What would us growing in that
area look like this year?
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